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TAMING A MONSTER CAN BE A
MONSTER ITSELF...



entiMeter
linl


https://www.menti.com/al18yawqjq9g

Quick Recap of
Baton Stage 1

‘ Workshop session
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Making Lesokoana Coaching and Mentoring Practical

BATON Model
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INDIVIDUAL QUESTIONNAIRE COMPLETION

How are you
responding to change?

Please
complete the
following
guestionnaire
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Bringing our colleagues

| up to speed

Coachlng & Mentoring
In action
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‘We Learn

of what we read
5 of what we hear
of what we see
of what we see and hear
of what we discuss
of what we experience
of what we teach each others

- William Glassper



Rehearse

Sensory Working Long Term
Memory Memory Memory

(Sensory cortices) (dIPFC) (Hippocampus)

Rehearse
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We have 6 areas that we
covered in the programme:

. A Wheel of life;
" A Coaching;
A Mentoring;
A Neuroscience
A Neuroplasticity and habits
A Lesokoana’s unique approach
to coaching and mentoring



For each:topic: Prepare a summary slide of:

A Key insights covered?

A What did you find most helpful?
A What did you find most practical?
A What are you stil curious about?
A Any Aha moments?
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you have roughly 100 conversations a year
that are of particularly high value 0
IN the sense that they will change your life or
Ggx Uéax ¢4 Ggx Exeéeétca Leéhn,
We want to help you acquire
the skills to maximize value
In those 100 conversations, to unlock
previously hidden issues, to uncover new options,
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In the CHAT please put
down your
“Accountability Partner”
that you worked
with in the
F2F Workshop....?
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Now please
find your
“Accountability Partner”
from the

Workshop....?




Personal &
Spiritual Growth Business /
Career

= Where and how have
you applied your

Personal Health

knowledge

Love & Friends &
romance Family

Prefrontal Cortex * b (oYY Retilian Brain
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We asked you to identiW W
3-5 pieces of work to hand over “
and the people In your team

! to hand it over to.....

What have you managed to do?
Have you spoken to the individuals yet?
What has worked or gone well?

What has been difficult?
What is getting in the way?
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Different Enneagram types react to change in distinct ways, often stemming from their core motivations and fears.
Here's a more detailed look at how each Enneagram type might respond to change:

AType 1 (The Reformer): ed xAé Eéxaxé éGehiGhéx AalO eéchGéeaxA Aald AAL éXéé‘ | ¢
perceived right and wrong. They might struggle with changes that don't align with their high standards or that seem
illogical.

A Type 2 (The Helper): Twos are often attuned to the needs of others and may be more willing to embrace changes that
benefit others or align with their desire to be helpful. Tend to be more adaptable to change, especially if it involves helpi ng ‘
others, but may struggle if it disrupts their established patterns of giving.

A Type 3 (The Achiever): Threes are adaptable and driven, and may see change as an opportunity to achieve new goals or ‘
enhance their image. Might resist changes that could hinder their performance, progress, or damage their image.

A Type 4 (The Individualist):  Fours can be emotionally honest and creative, but may also be moody and self -conscious.
They may embrace changes that allow them to express their individuality or explore their unique identity, but may resist
changes that feel superficial or ordinary. Could embrace change that allows for self -expression and authenticity, but may
also struggle with the emotional impact of significant transitions.

A Type 5 (The Investigator):  Fives are perceptive and analytical, and may need time to process and understand the
iImplications of a change before accepting it. They may be more likely to embrace changes that align with their intellectual
curiosity or that offer them new knowledge. Tend to analyze and understand the change thoroughly before accepting it,
often needing time to process and adapt.



A Type 6 (The Loyalist): May approach change with caution, seeking security and reassurance, and could struggle with
uncertainty. Sixes can be anxious about change, particularly if it threatens their sense of security or stability. They may ‘
need reassurance and clear communication about the potential benefits of a change before embracing it.

A Type 7 (The Enthusiast): Often welcome change as an opportunity for new experiences and excitement, but may struggle
with staying focused or committed. Sevens are spontaneous and versatile, and may welcome change as an exciting ‘
adventure. They may struggle with feeling restricted or bored, and might embrace changes that offer novelty or
stimulation.

A Type 8 (The Challenger): Eights are self -confident and decisive, and may embrace change as a way to assert their power or
control. However, they may also resist changes that feel manipulative or that threaten their sense of autonomy. May
confront change directly and assertively, sometimes challenging its necessity or impact, while also needing to adapt to
maintain control.

A Type 9 (The Peacemaker): Nines often prefer harmony and can resist change that threatens to disrupt the status quo or
cause conflict. They may need extra support to feel safe and comfortable with the unknown. Might prefer to avoid conflict ‘
and resist change, seeking harmony and stability, but can become passive or stagnant.

It's iImportant to remember that these are general tendencies, and individual responses can vary. Understanding these
tendencies can help individuals, teams, and organizations navigate change more effectively.
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Response
to CHANGE
results

Your Profile: You'll probably find
you have higher scores on some
traits and lower scores on

others.
This Is typical of most profiles
and indicates that some of your
Change -Readiness traits are
more
developed than others. Note:
Optimal range for all categories
IS between 22 and 26.
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Name Adventurousness Confidence Adaptability Passion/Drive Optimism Resourcefulne | Tolerance for
IS Arnbiciitee
Bahlakoana Shelile 24 29 23 25 25 27 18
[tumeleng Letsolo 21 26 18 30 29 23 8
Kabanyane Tladi 17 23 18 17 20 19 16
Khopotso Liphoto i} 25 28 27 28 30 2]
Lebohang Mokhesi 13 20 15 23 15 20 10
Letsatsi Sepiriti 12 23 21 22 22 23 20
Malehlohonolo Halahala 21 28 24 23 21 30 15
Mamaretha Mokuena 13 23 16 18 21 26 16
Mokhethi Mabea 18 18 19 19 20 15 12
Motale Kuleile 13 24 19 14 22 28 ]
Moutloatsi Dichaba 14 17 22 22 21 23 14
Mpho Mpesela 16 24 18 22 18 20 12
Ntefeleng 24 19 23 18 27 21 14
Pheello Mphana 12 25 24 22 25 22 15
Puseletso Ntene 17 20 18 21 23 25 15
Reemetsoe Mohanoe 7 20 21 21 13 24 2]
Reentseng Mosaase 17 16 27 19 20 22 12
Setsoto Ranthocha 14 18 15 7 23 20 10
Tebello Makhechane 7 15 27 14 14 21 6
Thabang Mapetja 20 20 15 14 22 15 18
Thapelo 'Moleli 12 22 23 21 24 25 15
Tlali Phoofolo 28 20 21 14 26 19 17
Tseko Nyesemane 21 17 26 23 19 26 14
Tsepo Raletooane 14 15 21 22 20 18 10




Adventurousness

* Definition: Willingness to take risks
and explore new experiences.

* Why it matters: Encourages
innovation and exploration during
change.

* |Indicators: Openness to new ideas,
comfort with experimentation.

Adventurousness: Two ingredients capture this
adventurous spirit: the inclination to take risks and the
desire to pursue the unknown, to walk the path less taken.
Adventurous people love a challenge.

Since change always involves both risk and the unknown,
they usually perform well during organizational shake-
ups. They are the proactors, the employees who initiate
and create change. But very high scores (over 26) may
indicate a tendency toward recklessness.



Confidence

Definition: Belief in one’s abilities and decisions.

Why it matters: Enables decisive action and resilience
under pressure.

Indicators: Assertiveness, self-assurance, positive self-
talk.

Confidence: If optimism is the view that a situation will work out,
confidence is the belief in your own ability to handle it. There is
situational confidence - "l know | can swim across this channel,
learn this program, write this report" - and self-confidence - "l can
handle whatever comes down the pike." Self-confidence is the kind
of confidence the Change Readiness Scale measures. High scorers
are generally individuals with a strong sense of self-esteem. But
more specifically, they believe they can make any situation work for
them. Scorers above 26 may indicate a cocky, know-it-all attitude
and lack of receptivity to feedback.




Passion/Drive

Definition: Intense enthusiasm and motivation toward goals.

Why it matters: Fuels persistence and commitment during
change.

Indicators: Goal orientation, intrinsic motivation, energy.

Passion / Drive: Passion is the fuel that maximizes all the
other traits. If you have passion, nothing appears
impossible. If you don't, change is exhausting. Passion is
the individual's level of personal dynamism. It shows up
in a person's level of intensity and determination. To
make a new procedure work, to overcome the myriad of
problems that any plan for change unwittingly produces,
you've got to have passion and enthusiasm. Very high
scorers (over 26), however, may mean you're bull-
headed, obsessed, and heading for burnout.




Adaptability

* Definition: Ability to adjust to new conditions and
environments.

* Why it matters: Critical for navigating uncertainty and
evolving demands.

* Indicators: Flexibility, learning agility, emotional regulation.

Adaptability: Adaptability includes two elements: flexibility and
resilience. Flexible people have goals and dreams like everyone
else, but they're not overly invested in them. When something
doesn't work out, they'll say, "Plan A doesn't work, let's go to Plan
B." Resilience is the capacity to rebound from adversity quickly with
a minimum of trauma. Failure or mistakes do not throw them. They
don't dwell on them and get depressed but bounce back quickly
and move on. High scorers on this trait are not wedded to specific
outcomes . If the situation changes, their expectations shift right
along with it.

Scoring too high (over 26) in this trait indicates a lack of commitment
or stick-to-it-ness.




Optimism

e Definition: Positive outlook on future outcomes.

* Why it matters: Builds morale and encourages
proactive problem-solving.

* |Indicators: Hopefulness, resilience, constructive
thinking.

Optimism: Is the glass half empty or half full? Optimism
Is highly correlated with Change-Readiness, since the
pessimist observes only problems and obstacles while
the optimist recognizes opportunities and possibilities.
Optimists tend to be more enthusiastic and positive
about change. Their positive outlook is, founded on an
abiding faith in the future and the belief that things
usually work out for the best. Very high optimism scorers
(over 26) may lack critical-thinking skills.




Resourcefulness

* Definition: Ability to find quick and clever ways to
overcome difficulties.

* Why it matters: Supports creative solutions and
self-sufficiency.

* |Indicators: Ingenuity, initiative, problem-solving
skills.

Resourceful people are effective at taking the most of any
situation and utilizing whatever resources are available to develop
plans and contingencies. They see more than one way to achieve
a goal, and they're able to look in less obvious places to find help.
They have a real talent for creating new ways to solve old
problems. When people low in resourcefulness encounter @,

obstacles, they get stuck, dig in their heels, and go backtothe old  *wee vy VD
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way. Very high scorers (over 26) might overlook obvious solutions
and create more work than is necessary.




Tolerance for Ambiguity

* Definition: Comfort with uncertainty and unclear
situations.

* Why it matters: Reduces stress and enhances decision-
making in complex scenarios.

* |Indicators: Patience, open-mindedness, exploratory
mindset.

Tolerance for Ambiguity: The one certainty surrounding change
Is that it spawns uncertainty. No matter how carefully you plan it,
there is always an element of indefiniteness or ambiguity. Without a

healthy tolerance for ambiguity, change is not only
uncomfortable; it's downright scary. But too much tolerance can
also get you in trouble. You may have difficulty finishing tasks and
making decisions. If you scored over 26 you fall in this category.







